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Full Council
Tuesday 12th May 2026
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllrs N Penny (Chair), R Dix, D Stevens, R Drury, M Beard, M Getgood, C Elsmore, S Cox, K Robbins, J Templeton
L-J Schroeder – Town Clerk
L Jayne – Assistant Clerk (Minute Taking)

1.  Apologies were received from Cllr A Fullerton, M Cox and P Kay
2.  There were no declarations of interest on items on this agenda.
3.  There were no new dispensation requests.
4.  To Agree the Minutes of 28th April 2026
An amendment was noted to Item 12 (Internal Audit), changing the reference from Item 25 to 21.
The minutes of the meeting held on the 28th of April 2026, as amended, were proposed by 
Cllr C Elsmore, seconded by Cllr S Cox and agreed by majority, with one abstention.
The Chair signed a copy of the minutes.

5.  Matters Arising from the Minutes of 28th April 2026
Page 2, Item 14 An update was provided on the delay to the bank card and the purchasing of higher-cost items. 
A complaint has been made to Unity Trust Bank. Members agreed to await receipt of the bank card before any further purchases are made.
Page 3, Item 15 An update was provided; the existing contractor had confirmed they do not wish to quote for the additional works.
Page 4, Item 21 For the office to chase plaque quotes.
Page 4, Item 22 Awaiting response from Atlas regarding phone signal in Coalway.

6.  There were no members of the public present.
7.  To Receive Update on Internal Audit Recommendations and Actions Taken
The Assistant Clerk updated members, confirming that all recommendations have been actioned, with the exception of the Pension Re-enrolment, which is not yet due, and the addition of Cyber Security to the insurance policy, which is currently in progress with a quote being sought.

8.  To Note the Balance Sheet and Income/Expenditure at Year End
Cllr N Penny provided background to this item. Both documents were noted by members.
A query was raised by Cllr M Beard regarding a minus figure recorded against the Clock Tower. The RFO is to investigate this figure and bring it back to the Clock Tower Committee.

RECOMMENDATION:
To note the balance sheet and income/expenditure at year end.

Proposed by Cllr M Beard, seconded by Cllr M Getgood and unanimously agreed.

9.  To Agree the Annual Governance and Accountability Return (AGAR) Statement 2025/26
Cllr N Penny provided background to this item and read the ten assertions statements aloud.
Members resolved YES to items 1–8 and N/A to item 9 (Trust Funds). 

Cllr N Penny and the Town Clerk signed the relevant documents.



RECOMMENDATION:
To approve the Annual Governance Statement 2025/26 as presented.

Proposed by Cllr M Beard, seconded by Cllr D Stevens and unanimously agreed.

10.  To Agree the AGAR Accounting Statements 2025/26
Cllr N Penny provided background to this item. Members noted that the figures exclude any Trust transactions. Cllr N Penny signed the document.

RECOMMENDATION:
To approve the AGAR Accounting Statements 2025/26 as presented.

Proposed by Cllr M Getgood, seconded by Cllr C Elsmore and unanimously agreed.

11.  To Agree the Dates for the AGAR Exercise of Public Rights
Cllr N Penny provided background to this item. The period for the Exercise of Public Rights was agreed as 3rd June to 14th July 2026.

RECOMMENDATION:
To approve the Exercise of Public Rights period as 3rd June to 14th July 2026.

Proposed by Cllr S Cox, seconded by Cllr C Elsmore and unanimously agreed.

12.  To Agree the Response to the External Auditor
The Town Clerk provided background and explained the distinction between Boxes 7 and 8. Clarity was also provided on Box 3, confirming that the year-on-year comparison relates to 2024/25 against 2025/26.

RECOMMENDATION:
To approve the response to the External Auditor as presented.

Proposed by Cllr C Elsmore, seconded by Cllr N Penny and unanimously agreed.

13.  To Review Direct Debits
The Town Clerk updated members. A query was raised regarding utility costs.
A query was raised regarding the setup of a direct debit with Corona; members noted that the Council is not looking to reissue this.
Action for RFO: to confirm whether fixed-rate utility contracts are in place and to assess whether there is value in securing them.

RECOMMENDATION:
To note the direct debits review, with the RFO to confirm the position on utility contracts and report back.

Proposed by Cllr M Getgood, seconded by Cllr M Beard and unanimously agreed.

14.  To Consider Draft Roles and Responsibilities of the Human Resources Committee
Cllr N Penny provided background. The roles and remit had been previously distributed.
Members discussed the following points:
1. The committee to operate on a trial basis for one year, meeting twice per year.
1. Consistency of terminology is needed throughout the document, specifically in relation to the use of "Proper Officer" or "Town Clerk".
1. Page 3 to be amended to reference the next Annual Council Meeting rather than Full Council.


RECOMMENDATION:
To adopt the Roles and Responsibilities of the Human Resources Committee, subject to the amendments discussed.

Proposed by Cllr M Beard, seconded by Cllr M Getgood and unanimously agreed.

15.  To Agree Grant Awarding Panel
The Town Clerk updated members. The panel membership was agreed as Cllrs N Penny, D Stevens, K Robbins and S Cox. A date for the panel to meet is to be agreed amongst the group.

16.  To Consider CCTV Contract Renewal and Agree Payment
A corrected invoice and contract had been received. Members were updated on the discrepancy of three wireless units between the original quote and the revised one.
Members discussed the contract term options of one, three, or five years. It was noted that rates are identical across all terms and that the cost per unit would be locked in. The reliability of the system has improved, and it was noted additional items could be incorporated over time.
Members also agreed to pay the outstanding CCTV invoice of £5,032.50.

RECOMMENDATION 1:
To proceed with a three-year CCTV contract.

Proposed by Cllr M Beard, seconded by Cllr D Stevens and unanimously agreed.

RECOMMENDATION 2:
To approve payment of the CCTV invoice totalling £5,032.50.

Proposed by Cllr M Getgood, seconded by Cllr J Templeton and unanimously agreed.

17.  To Consider Quotes for Topographical Survey
Quotes had been previously distributed to members. Five quotes had been received in total, with those from Forest of Dean(FoD)-based companies falling within the lower price range. Members noted that both FoD companies had been worked with previously.
The survey is required to support a planning application for the Active Travel/Pyart Court cyclepath and is currently holding the application up.

RECOMMENDATION:
To proceed with Quote 2, on the basis of readiness, at a cost of £425.

Proposed by Cllr N Penny, seconded by Cllr R Dix and unanimously agreed.

18.  To Consider Quotes for Bells Field Gates
The Town Clerk updated members. The gates had been subject to vandalism, with a quote of £2,750 received for repair works. The matter had been reported to the police.
Members discussed the following:
1. A camera to be redirected to focus on the gates; the live feed to be moved to the end of the building and pointed at the gate.
1. Adequate signage to be put in place prior to any repair works being carried out.
1. A pressure sensor to be considered as a robust solution for when a vehicle needs to exit.
1. The warranty with GDR to be confirmed.
1. Members agreed that the insurance claim should be pursued, the repair and sensor installation to form part of the same job, and that signage and CCTV must be in place first. 
The Town Clerk to be delegated authority to arrange appropriate signage.
1. The possibility of Forestry England adding the gates to their maintenance schedule was noted.


RECOMMENDATION:
To commence the insurance claim process and instruct the repair works, including the pressure sensor addition, subject to warranty confirmation and confirmation that the sensor provides an adequate solution for anyone needing to exit the site. Signage to be in place and CCTV operational prior to works commencing, as discussed.

Proposed by Cllr N Penny, seconded by Cllr M Getgood and unanimously agreed.

19.  To Consider Bells Field Youth Shelter Options and Quotes
The Town Clerk updated members. Quotes had been previously distributed.
Quotes for the concrete works are to be receive. 
Members considered the various options and noted that there is currently no budget allocated for this project, and that options are either to reallocate budget or to rely on grant funding. 
It was noted that official wording is required before any Section 106 funding can be pursued.

RECOMMENDATION:
To identify Quote 1 as the preferred supplier for the purposes of progressing a grant application for funding.

Proposed by Cllr K Robbins, seconded by Cllr M Getgood and carried by majority.

20.  To Consider Bells Field Safety Surfacing
Cllr N Penny provided background. Concerns had been raised regarding erosion of the bank alongside the skatepark, with debris getting onto the skate surface. Tiger Mulch had been identified as a potential option for the safety repair works.
Members discussed potential funding routes, including the Rotary Club, the National Lottery, local funders and Suntory, as well as the possibility of a crowdfunding campaign. The option of applying tarmac or concrete was also raised; the office to confirm with Maverick whether this would be an acceptable solution.
Members noted the importance of maintaining the asset before it presents a safety concern, and agreed to explore other community organisations and funding avenues before committing expenditure.

RECOMMENDATION:
To seek funding for the safety surfacing works, up to a worst-case estimate of £15,000–£20,000, with a view to progressing the repair within three months.

Proposed by Cllr D Stevens, seconded by Cllr K Robbins and unanimously agreed.

21.  To Receive Update on Bells Field Disabled Toilet Pull-Cord Service
The Town Clerk updated members, Bells Golf Club and Hotel had advised they are unable to provide assistance. 
Members agreed that an audible alarm, together with clear signage instructing users to call for assistance should the alarm be activated, should be put in place prior to the termination of the existing contract.

RECOMMENDATION:
To cease the current pull-cord contract at the earliest opportunity through the appropriate termination process, subject to an audible alarm and suitable signage being in place beforehand.

Proposed by Cllr N Penny, seconded by Cllr M Getgood and unanimously agreed.

22.  To Consider Quote for Town Centre Banners
This item was deferred pending an inspection of the existing banners.


23.  To Note the RoSPA Reports
Members noted the RoSPA inspection reports. The Coalway Recreation Ground report had been passed to the relevant contact.
A medium-priority surface concern was identified on the pump track. For the office to ask FES to provide a quote for topping up the surface.

24.  To Receive TIC Coordinator Report
Members noted a slight decrease in footfall. 

It was raised that the report did not include information regarding volunteers, specifically: the total number of active volunteers, new recruits in the year to date, and any volunteers lost. 
The Town Clerk to feed this back to the TIC Coordinator for inclusion in future reports.

25.  To Note the Latest Crime Statistics
The latest crime statistics were noted by members.

26.  To Adopt Standing Orders for 2026/27
No changes were proposed to the Standing Orders.

RECOMMENDATION:
To adopt the Standing Orders for 2026/27 as presented.

Proposed by Cllr M Beard, seconded by Cllr R Dix and unanimously agreed.

27.  To Adopt Finance Regulations for 2026/27
No changes were proposed to the Finance Regulations.

RECOMMENDATION:
To adopt the Finance Regulations for 2026/27 as presented.

Proposed by Cllr N Penny, seconded by Cllr M Getgood and unanimously agreed.

28.  To Adopt Investment and Reserves Policy
The Town Clerk updated members. The policy presented is based on the GALC model policy, which members noted is generic in nature and does not speak to the levels of reserves that should be held by the Council.
Members discussed the following:
1. The policy should be developed to reflect the Council's own circumstances, including the requirement for the £120,000 Financial Services Authority threshold to be written in.
1. The Council is currently holding approximately £700,000; the approach to spreading financial risk across accounts should be addressed within the policy.

RECOMMENDATION:
To carry out further work to develop the policy into a functional document tailored to Coleford Town Council, and to bring back for adoption.

Proposed by Cllr M Beard, seconded by Cllr R Dix and unanimously agreed.

29.  To Consider Request re: World NF Awareness Day
Members considered a request to light the Clock Tower blue in recognition of World NF Awareness Day, the cost of which would be approximately £300 + VAT.
It was noted that the Council is working towards installing lighting on the Clock Tower that can be controlled to support causes such as this. Members agreed to share an update on progress with the requester and to express the Council's support for the cause.

The meeting closed at 8:56pm.
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